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PRESIDENTIAL SEARCH 

THE SEARCH FOR A LEADER 


THE SEARCH FOR A LEADER 

The Presidential Search Conrimittee is dedicated to seeking and finding ideal candidates to serve as 
the President of the University of North Carolina System. The UNC System impacts the lives of 
practically all North Carolinians, and the ideal leader will represent the needs of all North 
Carolinians. To that end, this website will serve as a way to update the public, report on progress, 
solicit feedback, and recruit candidates. 

A MESSAGE FROM THE PRESIDENTIAL SEARCH COMMITTEE CHAIRS 

The Presidential Search Committee has initiated a process to identify and 
evaluate candidates to serve as the next president of the UNC System. We are searching 
for a true leader. The UNC President will lead the 17-campus system and numerous other 
critical programs and facilities-critical programs and facilities that not only impact our 
great state but even more broadly our nation and world. For this reason, the UNC System 
deserves nothing less than the finest leader. With your help, we will find that leader. 



THE UNIVERSITY OF 
NORTH CAROLINA SYSTEM 


The Search for a Leader 
what does leading the UNCSystem mean? 

The UNC System's presidential role and responsibilities are outlined in statute and Code. 


It fTt^nS the president of the Universttv of 
North Carolina shall be the chief administrative 
and executive officer of the Universitv. 

The chief odministmtive and executive officer of 
a 27<ompus system os wetl as the U/VC Center 
for PuMc Television, the UNC Health Care 
System, the cooperative extension and research 
services, area health education centers, and 
countless other programs and facilities. The 
UNC System serves neoriy 250,000students and 
delivers an annual economic impact of more 
than $27.9 brtfion. 


It fTiOOnS the president shall have complete 
authority to manage the affairs and execute the 
policies of the University of North Carolina and 
its constituent institutions, subject to the 
direction and control of the Board of Governors 
and the pro^^siorts of the Code and Policies of 
the University. 

The UNC System operotes under a system of 
shared governance designed to preserve the 
unique identity and mission of each constituent 
institution, led by a chancellor and overseen by 
a board of trustees, while providing for 
statewide coordirnnion under the authority of 
the president artd the Board of Governors. 


It IV^nS the president shall personally 
represent before the state, the region, and the 
nation the ideals and the spirit of the University 
of North Carolina. 

The president shall carry out the unanimously 
odopted Strategic Plan. 


It fTiOOnS as the chief executive, the president 
shall be the official administrative spokesperson 
for and the interpreter of the Urtiversity to the 
alumni and alumrtae as a whole, the news 
media, the educational world, ar>d the general 
public. 

The president communicates the work and 
vision of the entire UNC System to the 
communities the entire System serves. 


It fn^nS the president shall be responsible 
for the presentation and interpretation of all 
University policies, recommendations, and 
requests to the General Assembly, the 
governor, state officers and ammissiorts, and 
the federal government. 

The president is responsible for communioiting 
the policies ond needs of the University and 
working to ensure those needs are met 
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THE UNIVERSITY OF 
NORTH CAROLINA SYSTEM 

The President Carries Out The Strategic Plan: 

The Strate^ Plan is a unanimousiv passed five-year plan that sets a series of well-defined, measurable goals in five hey areas— 
Access. Student Success, Affordability and E fficiency. Ecenomac Impact and Community Eng^ement, and ExcAent and Diverse 
Institutions. 

These are the pnori ti e s of the University and the prionties for the nest president: 


1. Access 

6oof; Increase Access to Success: Enrollmenits and degiee 
recipients will more closefy re fl ec t the demo g raphics and 
g row th rate of the state by 2021-2022. 

6omt Improve the Transition from K-12 to College: 
Improve student transitions from high s^mmI to college 
and community colege irtto Unr^rsity through better 
alignment of K-12, community coilege. artd University 
policies, practices, and standards. 

2. Student Success 

6eof; All Useful Leamirtg: Provide al students with 
outstandmg acaciemic and eipenential learning 
opporttmities to acquire *al useful learning' needed to be 
responsible citizens, produ<2tve memb e rs of the 
workplace, and ife-long learners in a gfobal environm en t. 

6oof; Improve Timely D eg r ee Completion wlale Redudrtg 
Adi ievem er it Gaps: Improve timely degree completion for 
ail and be the nation's leader in degree completion by 
groups with cksproporbonate achievement gaps. 

3. Affordability and Efficiency 

6eof; Affordablity: OffW education of equal or higher 
quafitythan currently provided at a cost that is both 
coruisfeiit vrith the State c onstitution and attainable to 
students and fam'ies in North Carolina. 

6oof; Efficiency: Pursue and utilise irtcreased oper ati onal 
and financial flesMity forthe bene fit of the educational, 
research, and pubic service missioru of the Univ ersi ty. 


4. Economic Impact and 
Community Engagement 

6 ool!r Critical Workforces: While maintaining eiicelleiKe in 
the delivery of a founcfational liberal arts edu cati on, 
increase the number of high qiaiity credentials awarded in 
health s ciences. STEM. K-12 education, and other 
emer gi ng regional wor kf or ce needs. 

600 ^* Researdi Productivity: Strive for continuous 
improv eme nt ei research arid sdedarship. collaboration 
with UNC institirtions ard out ode entities, ar>d e ffeai v e 
comrT»erdaA z ait i on of technologies. 

6oofr Commimity Engag e m en t Increase in^stment of 
time ar«d resources in strervgthening North Carolina 
communities. 

5. Excellent and Diverse Institutions 

Goof: Areas of Dstirretion: S tr eng th en the reputation and 
accomplishments of the University by hawng each 
c o nstit u ent institution identify mission-focused academic 
'areas of dstinction* and achieve significant regiortti and 
national recognition within those areas by 2021-2022. 

doet Human Capital: The Uhrversity will systematkaPy 
focus on recruitment, retention, and developrrtent of the 
most talented and itv er se workfom possible at all levels. 















PRESIDENTIAL SEARCH 

THE SEARCH FOR A LEADER 


WOULD YOU LIKE SOMEONE TO SPEAK TO YOUR GROUP ABOUT 
THE PROCESS AND HOW YOU CAN BE INVOLVED? 

Provide your information here . 
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The President of the University of North Carolina shall be the chief 
administrative and executive officer of the University. 

The chief administrative and executive officer of a 17-campus system as weii as the UNC 
Center for Pubiic Teievision, the UNC Heaith Care System, the cooperative extension and 
research services, area heaith education centers, and countiess other programs and 
faciiities. 

Please rank the following qualities from 1-8 with 1 being the most essential quality to 
perform this role and 8 being the least essential quality to performing this role. (Drag and 
drop each statement to place it in the desired order.) 

□ Able to drive innovation and positive change in a large, complex organization. 

□ Able to bring together a broad array of constituencies. 

□ Able to build relationships and work constructively across multiple sectors and 
stakeholder groups. 

□ Able to skillfully manage a large, complex budget. 

□ Able to build, develop, and maintain a high-functioning leadership team. 

□ Able to maintain and build upon the high quality and stature of the UNC System, all of its 
institutions and its programs. 

□ Able to build support and enthusiasm for the UNC System's core mission of teaching, 
basic and applied research, and public service. 

□ Ability to balance management and vision. 
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PRESIDENTIAL SEARCH 

THE SEARCH FOR A LEADER 


HELP US RECRUIT THE BEST CANDIDATES. 

Tell us what you think are the greatest strengths and opportunities of 
the UNC System. Tell us here . 


DO YOU KNOW SOMEONE THAT FITS THE POSITION 
PROFILE OF OUR LEADER? 

Tell us here. 





Position Profile 


♦♦♦ Sumnnarize the mission of the UNC System and 
highlight accomplishments. 

♦♦♦ Provide the Strategic Plan goals through 2022. 

♦♦♦ Provide the roles of the President and the essential 
qualities to perform those roles. 




We've already started: 
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